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SECRET
German Democratic Republic FDD Abstract of
OPERATING PROCEDURES OF GERMAN TRADE CENTER (DHZ) (4 pp; Germen; 25X1X
Page 3 of the document
— 19 mIS5ing.
e8ing 25X1X

This report consists of photostats of L4 mimeographed pages of purchase rules and procedures
promulgated by the German Trade Center (DHZ) for Electrical, Precision Mechanics, and Cptics
Products, a public law agency. Page 3 of the original S5-page document is missing.

Introductory remerks point out that the new procedures will be instrumental in developing
the DHZ from its present status as a purely administrative agency into a real trade organization.

A) Purchase contracts. 1) Purchase comtracts of the Purchase and Sales Department (EVA)
must not only be concluded on & bulk basies but must specify number and quality of items desired.
The EVA's will conclude the purchase contracts a) on the basis of known quotas and b) on the
basis of the expreesed wishes of retail ocutlets and/or the analyses of qualified experts as
established by the branches (NL). 2) The branches muet ascertain the needs of the retail out-
lets as early as possible to be in a position either to place an order or to state their ob jec~
tions to the goods offered. This will avoid over-stocking with hard-to-sell goods.

B) Supply contracts. To insure supply of the economy, the EVA's must conclude supply
contracts with retail outlet groups for delivery on time and as specified in the contracts.
Groups must make similar arrangements with their individual outlets. In the future, groups will
detail their requirements on specified forms. Procedures are established for channeling the
goods to the retail outlets.

C) Stock reserves. New procedures are established to speed up delivery of goods for
building up stock reservee in the KL.

[Page 3 missing.7

H) Private wholesalers can be included in the merchandise distribution system under
definite regulations. 1) However, they must be approved by the Main Administration for Materials
Supply of the Land concerned and must conclude an agent's contract with the DEZ. 2) The DHZ is

~ authorized to allot wholesale quantities from plants to private wholesalers for use by the
private economy, including private retail trade. 3) Private retailers may order from private
wholesalersy Certain quentities can be allotted by the DHZ to private wholesalers against
guotas. L) If a private wholesaler is utilized for distribution, because the DHZ is not in a
position to distribute all contracted quantities to the ultimate consumer, the wholesaler is
entitied to the usual wholeeale price. This applies to electrical products in particular, where
the people-owned economy is in no position to sell the quantities produced solely through its
own outlets.

I) Shipment of merchandise is to be expedited as specified under plan quotas. Definite
commitments for the entire 1951 production should be obtained by 30 April 1951.

J) Reports on the experiences with the new procedures are to be submitted every 2 weeks,
pointing out the shortcomings and suggeated improvements.

[foreign language document or a microfilm of it is available from the CIA Library,
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The attached photostated report concerning future working procedures of the
Deutsche Handelszentralen (DHZ's) is sent to you for retention in the belief
that it may be of interest to you. It is regretted that page 3 of the document

is missing.
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Sie misser. durch die Ha tvarwal tung mtonalnruunz deos
jereiligen Tandes bvestitigt sein, Sie miseen weiter mis uns
einen Koumisasonkrvertrag 'shsohliessen. Grosshindler ohne
Kowmd ealonbrvertirag adrren nioht eingeschaltet werden.
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Handslsspazne [also bel 15% » 2,559& oder bei 8% = 1,2/ usw.)
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